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Acknowledgement of Country

We acknowledge the Noongar people as the traditional owners and

custodians of the land on which we work, and pay respect to their elders
both past and present.

North Metropolitan Health Service recognises, respects and values
Aboriginal cultures as we walk a new path together.
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Agenda

Welcome

9:30 Krista Coward
9:35 The NMHS Guide
- Assunta Di Francesco
9:45 Icebreaker Activity
i Public Health Strategies
9:35 Shani Toki, Michael Clow, Amy Barton, Lara Sheehan
10:15 City of Nedlands, Engaging A Consultant
. Andrew Melville, Billy Leung
10:35 Open Forum
10:47 Closing Comments
| Krista Coward and Assunta Di Francesco
10:57 Networking and Morning Tea




Health Promotion Service: about us

Krista Coward, Manager Health Promotion
Mental Health, Public Health and Dental Services
North Metropolitan Health Service



Health Promotion Service

Work across the north metropolitan area

Partner with agencies and community to support
our population to experience the best possible
health, wellbeing and quality of life

Square kilometres: 993

Local government areas serviced
by Health Promotion: 11*

Focus on reducing the main lifestyle risk factors
causing the greatest burden of disease:

Joondalup Health Campus (JHC)

- tobacco smoking " WanNER00
o poor diet Osborne Park Hospital (OPH)
« overweight and obesity _ - P o
King Edward Memorial Hospital (KEMH) IZEE T.q-_ B CENTRAL
« harmful levels of alcohol use o s e g P \ o
. . .. Graylands Hospital WEST
* physical inactivity

* Cambridge, Claremont, Cottesloe, Joondalup, Mosman Park, Nedlands, Peppermint Grove, Stirling,

[} i nj u ry Subiaco, Wanneroo and Vincent.

Total population: 736,907 people




NMHS health and wellbeing data

90% adults ate less
than five serves of
vegetables daily

59% adults ate
less than two
serves of fruit daily

12% adults
currently smoke

12% adults drank alcohol at
high risk levels for short-term
health

Source: Epidemiology Directorate, (2024). North Metropolitan Health Service Adult
Health Profile, 2022, HWSS, WA Department of Health: Perth.

36% adults were
not active enough

31% adults drank
alcohol at high risk levels
for long-term health




Healthy Population Program
Public Health Planning: Development Guide

Assunta DI Francesco, Health Promotion Coordinator
Mental Health, Public Health and Dental Services
North Metropolitan Health Service



Healthy Population Program

We partner with local governments and other agencies
to develop interventions that support healthy lifestyles
across the whole population.




Agreed roles and responsibilities

) Government of Western Australia
Department of Health

Effective from: 10 July 2020

Agreed roles and responsibilities for the provision of public health planning support to
local government; Part 5, Public Health Act 2016

1. Purpose

The Public and Aboriginal Health Division (PAHD) has a leadership role in supporting and facilitating the Health Service

Providers (HSPs) to support local governments with the public health planning process required under Part 5 of the Public

Health Act 2016.

The purpose of this “Roles and responsibilities for the provision of public health planning support to local government”

document is to:

= establish clear roles and responsibilities of the PAHD and the population-wide primary prevention services of each HSP

to ensure support is provided to local government who initiate the development of their public health plans in accordance
with Part 5 of the Public Health Act 2016

= maintain a coordinated and integrated approach to public health planning between the PAHD and the HSPs to ensure
consistency of information and to minimise duplication

= provide assurance to local government on the services and support provided by the PAHD and HSPs.

This document supports consistency and linkages across the WA Health system, in the governance, development and
management of services aimed at promoting public health planning. This document was developed collaboratively by the Chief
Health Officer of the PAHD and the Chief Executives of each HSP.

2. Roles and responsibilities

WA Health system wide support
Public health planning provides a significant opportunity for the WA Health system to provide leadership and guide the public
health planning process across WA.

The establishment of public health partnerships is a key requirement of section 45(e) of the Public Health Act 2016, and
provides an opportunity for the WA Health system to broaden our relationship with local governments and collaborate more
effectively to influence the determinants of health.

Partnerships aim to:
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Mental Heatth, Pubdic Health and Demial Services

North Metropolitan Health
Service Public Health

Planning: Development
Guide

A guide outlining the support North Metropolitan
Health Service can provide north metropolitan local
governments in public health planning.

October 20024

nmhs.health.wa.gov.au

Thank you

John Steyntjes, City of Wanneroo

Caroline Dewey, City of Vincent

Aisling Green and Kerry Shaw, Town of Mosman Park
Andrew Melville and Billy Leung, City of Nedlands
Peter Erceg, South Metropolitan Health Service

Haylee Bullock, formerly North Metropolitan Health
Service

Western Australia Public Health Planning Reference
Group

NMHS Health Promotion Service




Stages in the guide

Stage 3. Identify
Stage 2. Develop a your community’s
project plan health and

Stage 1. Pre-
planning — setting g
the foundations

wellbeing priorities

Stage 5. Finalise

Stage 4. Developing the plan

your Public Health Smmd and communicate
Plan to stakeholders and

community

Adapted from DoH Public Health Planning Guide for Local Government, 2018



https://www.health.wa.gov.au/~/media/Files/Corporate/general-documents/Public-Health-Act/public-health-planning/Public-Health-Planning-Guide.pdf

Executive lead

N\

What are your
resources?

Consultant or

staff? /

Advisory group

11. Establish the governance mechanisms

Key personnel

O Appoint a senlor manager
andior executive leader o
drive the development of
the PHP and gain suppart
from your chief executive
ofMcer.

O Appoint a project
coordinator o devekp the
PHP and to manage the
community engagement
and communication

aciivities.

O Establish an atvisory
grougp with broad business
unit representation to
ensure whale of LGA
suppon and engagemeant
throughout development
of the PHP.

Rescurcing

Ideniity what human and
financial resources are avallabla
andiar nesded. For example:

O What budget has been or
needs to be allocated?

O W your LA utillse an
existing sl member, raate
and fill 3 new posiion or hine
d conswtant®

O How will a project coordinator
be appainteq?

O What Is the tmeframe for
commencEment and

compietion?

O What events and
communication channeis are
avallable for community
engagement?

O What community groups and
stakeholder organisations
naad o be Inwoived andiar
can assist with community
engagement?

How we can support you

Work with you to develop a
briefing note encouraging
executive approval and support of
the public health process.

Present he public health pianning
process and requirements, 35
oariinesd in the Public Health Act
2016, to your executive.

Provide pubBz health planning
support and advice, formallsed

through a Letier of Agreement or
Memorandum of Uinderstanding”.

Provide guidance to develop a
consutancy brief.
Provide an ediable posktion

gescription form template io
ensure suliablity and experence
for public health planning and
project management.

Provide an ediabée tarms of
reference template for the
VSN group.

Participate on the advisory group.

NMHS support

e

Editable
templates

Participate on
advisory group




[Insert Local Government] Public Health Plan
== Advisory Group e

Positiun Title Senior Public Health Officer
Terms of Reference
Award
1. Purpose
Level

[Insert Local Government] Public Health Plan Advisory Group is established to facilitate the
development and implementation of [Insert Local Government] Fublic Health Plan that aims to
Directorate Fake a proactive appn?ach to preventative health, w:ith the focus being on achieying I{Jn_g—term
improvements to public health outcomes. The Public Health Plan must be consistent with the
State Public Health Plan.

Section
2. Background
Reporting to As directed by the WA Public Health Act 2016 Part 5, Section 45 of the Act requires Local
Governments to have a published Public Health Plan by 4 June 2026.
Positions under Direct Supervision Alocal public health plan must:

(a) identify the public health needs of the local government district; and

(b} include an examination of data relating to health status and health determinants in the
local
government district; and

(c) establish objectives and policy priorities for —

Positions under Indirect Supervision

LGA Organisational Values:

« For gxample: government district; and

= (Care: We show empathy, kindness, and compassion to all (ii) the development and delivery of public health services in the local

* Respect: We are inclusive of other and treat everyone with courtesy and dignity government district; and
Overall objectives of the position: (d) ;{;ei:tlfg.r how, based on available evidence, the objectives and policy priorities referred
The objective of this position is to lead the development of the [Insert LGA name] Public Health paragraph (c) are proposed to be achieved: and
Plan and provide project support for Health Services, to promote he wellbeing and health of the (e) describe how the local government proposes to work with the Chief Health Officer
community. and other
Selection Criteria: bodies undertaking public health initiatives, projects and

1. Knowledge and Skills: programmes to achieve the objectives and policy priorities referred fo in

= In depth knowledge of public and environmental health. o . paragraph (c}; and

= Highly developed interpersonal, written, and verbal communication skills. (f) include a sirategic framework for the identification, evaluation and management of

=« Ability to collaborate, engage stakeholders and form key parinerships. .

: %ﬁ;ﬂltg Eazﬁ;%wjgmpiﬁ?:?e;n;n:ngﬁrzgg.gﬁ? die conflicting work demands. health n:sks !n the local government distn:ct and any other matters relating to public

» Developed analytical, report writing and evaluation skills. health risks in the local government district —

) (i) that the local government considers appropriate to include in the plan; or
2. Experience: , ) _ o , _ ) — (ii) that are required to be included in the plan by the Chief Health Officer or the —
« Demonstrated experience in public health, including the ability to draft and implement public

health plans, programs, strategies and/or campaigns. . regulations; aln d . .
Experience in projects, stakeholder engagement and managing effective partnerships. (g} include a report, in accordance with the regulations, on the performance by the local
» ‘ , , government of its functions under this Act.




How we can
support public
health planning

Health lens over existing work

Provide guidance on health
and wellbeing priorities

Advise on health promoting
actions

Ensure consistency with the
State Public Health Plan

Facilitate connections
Editable templates

Letter of agreement

VISION

The best possible health, wellbeing and quality of life for all Western Australians — now and into the future

Improve Aboriginal health and wellbeing

PROTECT

ENABLE

is effectively communicated to
all Western Australians

+ Improve understanding and
use of genomic information to
promote population health

W
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. Reduce the burden of chronic
o Fostﬁ r Er':;:.’"g curpmunltlets and disease, communicable disease
ealthier environments /L J\ and injury /_
Y b
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« Ensure health contributes to
planning and development « Make smoking history — both
approval processes. This is to tobacco and vapes
facilitate healthy living and * Promote healthy eating and a
minimise health impacts from mare active WA to curb the rise
environmental hazards in obesity
= Prevent injuries and promote * Reduce harmful alcohol use
ﬂ safer communities « Reduce the harm due to ilicit
- * Optimise mental health and drug use, misuse of
E wellbeing pharmaceuticals and other
14 « Improve health literacy by drugs of concern
Q ensuring accessible and + Improve access to population-
E appropriate health informaticn based screening programs

» Extend vaccine service
provision and vaccine
management to prevent
infectious disease

water

Protect against public and
environmental health risks,
effectively manage emergencies

and lessen the health impacts of | |
J\ climate change /

-~ Manage the effects of climafe .

change on people's health and
reduce the health system’'s
environmental footprint

* Prevent, monitor and control
notifiable diseases

= Provide sustainable disaster and
emergency management across
Prevention, Preparedness,
Response and Recovery phases

+ Reduce harm due to current and
future health hazards, including
environmental, radiation and
biosecurity risks

* Enhance pandemic
preparedness and response to

emerging communicable disease

threats
+ Ensure accessto safe food and

Bolster public health systems
and workforce and leverage

partnerships to support health

&

and welbeing

-

+ Enhance population health

data, information systems,
analytical and reporting
capability

Foster research and innovation
to improve our understanding
of, and ability to address, public
health issues

» Develop parinerships with key

agencies and communities to
enable the delivery of public
health services

Aftract, develop and retain a
public health workforce forthe
future

Equity and inclusion




lce-breaker
Amy Barton

Health Promotion Officer

Instructions:

1. Find your pair: pink is the
celebrity’s first name, green is
their last name.

2. Once you have found your pair

ask and answer the gquestions on
the back.




lce-breaker questions

1. What is your hidden talent?
2. What Is something you enjoy In

your current role?



Meet the team and health promoting actions

 Actions for consideration
 Actions your council may be doing already
* Our support



Government of Western Australia
North Metropolitan Health Service

A Mental Health, Public Health and Dental Services

Smoking and vaping

Shani Toki
Health Promotion Officer




Case study: City of Vincent Smoke Free Town Centres

Smoke-free Local Law and Policies

» Healthway funded

« Engaged business owners . BfLe A T - L H

« Education campaign
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« Community survey: 88% support

» Cigarette smoking reduced by 42%

City of Vincent Smoke Free Launch, 2022




Case study: Smoke and Vape Free Mirrabooka Project

Promote smoke and vape-free
public spaces

Sighage and audio-based
health intervention

Artwork competition

Increase awareness and health
literacy

o)
& o« R
MIRRNBEOOKN

YOUTH
ARTISY

CLOSES 8:00 PM
FRIDAY 18 OCTOBER 2024

i)
|
'—.-' " N £ )
GET YOUR oy ’C ‘ ’ o' ke
ARTWORK ON ¥ e - ¥
OUR SMOKE & : S
VAPE FREE — -
SIGNAGE! cags ﬁ
B

MANY PRIZES
TO WIN!
CIFT CARDS &
VOUCHERS

ﬁ Gavemnment of Western Australia
J North Metropolitan Health Service
Mental Heaith, Public Health and Dental Services

RRRRRRRRRR

SVFMP artwork competition flyer




Tobacco strategies — simpler wins

* Instal smoke-free signage which includes e-cigarettes
* Promote smoke-free council run festivals and events

* Promote council staff access to quitting information such as Make
Smoking History

* Promote Quitline and smoke-free resources for homes and cars in
local government communications to community.



https://www.makesmokinghistory.org.au/
https://www.makesmokinghistory.org.au/
https://www.makesmokinghistory.org.au/quit-methods/quitline?utm_source=Google&utm_medium=cpc&utm_id=21440569865&gad_source=1&gclid=EAIaIQobChMI2Y_Yi_79iAMVvdEWBR1EkCDrEAAYASAAEgIRjvD_BwE
https://cancerwa.asn.au/

vl Government of Western Australia
. North Metropolitan Health Service
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Healthy Eating

Michael Clow
Public Health Nutritionist
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Supporting Healthy Eating - Business-As-Usual

* Free drinking water fountains.
« Community gardens

* Food procurement or food service
strategies (e.g. catering guidelines)

 Nutrition education sessions (e.g.
Foodbank “Nom”)




Business-As-Usual - Value Adds

e

Free drinking water fountains
* Increase wayfinding / promotion
* introducing planned maintenance
« Community engagement

Community gardens
* Verge gardens
e community pantries
« seedbanks

Food procurement or food service strategies
« Catering, community events

Nutrition education
« Catering staff, event organisers and those developing Public Health Plans




vl Government of Western Australia
4 North Metropolitan Health Service

A Mental Health, Public Health and Dental Services

Alcohol

Amy Barton
Health Promotion Officer
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Supply Reduction

Alcohol-free local events

Develop and enforce alcohol policies
Community relationships

Take action - licensed premise

applications of concern

Town Planning mechanisms

Mosman Park, Sunset Eats —
Alcohol-free event




Demand Reduction

* Internal workplace alcohol policy

* Promote state-wide and national alcohol campaigns

« Alcohol management strategies - council owned buildings
e Sponsorship policy

» Advertising on local government assets

alcoholthink |




Social Harm Reduction

Signhage alcohol free zones
Local Laws for public spaces

Promote school programs
ALCOHOL FREE

Definition of Events — Liguor licenses AREA

Set the number of large events ;

ALCOHOL

FREE ZONE




Case study: Stirling Local Drug Action Team

Alcohol Action Plan (in progress)

Three community and stakeholder workshops dy Q.
* Workshop 1 - Priorities
* Workshop 2 - Objectives
* Workshop 3 - Strategies

Priority Areas identified
 Alcohol, Young People and Families
 Alcohol in the community Setting
 Vaping and Young People

City of Stirling and NMHS SLDAT member




1 Government of Western Australia
North Metropolitan Health Service

Mental Health, Public Health and Dental Services

Physical Activity

Lara Sheehan
Health Promotion Officer
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Physical Activity — Key Investments

j@ Target: Reduce physical inactivity levels by 15% by 2030
94

ISPAH workFor prvsicaL acrivity

i

Call to Action: Embed and integrate physical activity

ISPAH's Eight Investments can support the achievement

of global targets for all countries to reduce physical d15%
inactivity by 10% by 2025, and 15% by 2030. .

Comprehensive: Multiple settings and strategies over time

ﬁﬁ# Create supportive environments to promote active...
ACTIVE URBAN DESIGN ¢ Communities

ACTIVE TRAVEL

_ * People
FERRE piyeical . Settings
Tl ctivity in natiofial v'Parks / Public Open Spaces
> policies. v’ Streetscapes
. v'Schools
WoRKPLACES INCLUDING MASS MEDIA v’ Sport and Recreation Facilities
€ v'Workplaces

SPORT AND
RECREATION FORALL




Physical Activity -

Strategies
Duncraig Adventure Hub
Percy Doyle Reserve . Act, Belong Commit:
. . ., Curtin University - Mentally Healthy WA

- » S P SH . Active Transport:

% S e \'.!" WA Active Travel Strategy — DOT

e K\ . . Building Infrastructure and
i @ A Nas” S5 Urban Planning:
%, L Local Government Authorities
—
: Lors . Healthy Active By Design:

i Heart Foundation of Australia

. Healthy Streets:

City of Joondalup Lucy Saunders, UK Director / Founder




Case Study

Healthy Streets Project
Broome and Marmion Streets

Pup spousS

Town of Cottesloe



Physical Activity- Strategies

CHANGE |
6. Live Lighter - Move More Campaign: HAPPENS
Cancer Council WA [
ONE STEP -
7. Your Move Program: Department of Transport AT A TIME )
8. Walking Clubs / Groups: Heart Foundation ‘ L |7
9. Workplace Policy: Occupational Health and Safety
v’ Safe Active Travel v’ Sit / Stand Desks
v Bike Racks v' Stretch Breaks

Taking the stairs instead of the lift or escalator is one step you can take to get
more movement into your day.

v Shower Facilities v’ Staff Fitness and Walking [ e e ancer




Updates

Vaping and tobacco seminar
EMHS and NMHS
Wednesday 27 November 2024 at City of Vincent



Evaluation

Thank you for attending.

Please complete the following survey to help inform our evaluation. g




Closing comments

Contact
nmhshealthpromotion@health.wa.gov.au
Assunta Di Francesco

assunta.difrancesco@health.wa.gov.au



Networking and morning tea
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